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DAS IT Standards Review Committee: 

 

Lorrie Tritch, Iowa Department of Administrative Services, Chair 
Jeff Franklin, Iowa Department of Administrative Services 
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Foreword  

State government often appears to be in a constant state of change, and 

perhaps nowhere is this rapid pace more apparent than in the world of 

information technology (IT).  Since the Technology Advisory Council 

(TAC) replaced the Technology Governance Board (TGB) in 2010, the 

structure developed by the TGB for reviewing IT procurements and IT 

enterprise standards has been utilized by two committees associated 

with two important TAC responsibilities.  Both the DAS IT Procurement 

Review Committee and the DAS IT Standards Review Committee 

provide valuable oversight to the IT community here at the State of 

Iowa, as well as providing procurement and standard recommendations 

to the DAS Director.  I am pleased to chair both of these committees and welcome the 

opportunity for others in the IT community to add their comments and input. 

In July 2010, Senate File 2088 eliminated the TGB and replaced the board with the TAC.  

During the year and a half of operation, the TAC committees have reviewed over fifty IT 

procurements and helped to reduce duplication within state government.  While the DAS 

committees are charged with eliminating duplication and maximizing the value of our technology 

investments, these duties could not be performed without the help of other state agencies who 

serve on the committees and provide their time and expertise to the review process.  

Recently, state government has responded to unprecedented budget shortfalls while at the 

same time answering the requirements of IT consolidation initiatives such as Senate File 2088 

(SF2088), Executive Order #20 (EO20) and Executive Order #26 (EO26).  The TAC provided 

support where needed for these critical IT consolidation efforts.    

Both of the committees believe their work has aided the IT consolidation process within the 

Executive Branch and will continue to focus future efforts in promoting strategic alignments and 

government efficiencies. 

  

Lorrie Tritch, Chief Operating Officer 

Iowa Department of Administrative Services 

Information Technology Enterprise 

1305 East Walnut Street 

Des Moines, IA  50319   
 

Lorrie Tritch 
Technology Advisory 

Council, Committee Chair 
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Executive Summary 

The Technology Advisory Council (TAC) was formed in July 2010 by legislation associated with 

information technology (IT) consolidation, and this legislation disbanded the Technology 

Governance Board (TGB), as well as the IOWAccess Advisory Council.  The TAC plays a key 

role in ensuring that the State of Iowa’s Executive Branch offer relevant government services at 

the right time and place, enabling constituents to interact securely with government in a 

convenient, accessible way.  Working with the Chief Information Officers in the agencies and 

the other branches of government, the TAC is concerned with developing IT standards for the 

enterprise, as well as eliminating duplication in the delivery of services to citizens. By pooling 

their purchasing power and focusing on the enterprise aspects of high performance government 

services, state agencies were able to provide more responsive, cost-effective services to meet 

the needs and expectations of Iowa’s citizens and businesses.  The Technology Advisory 

Council maximizes the value of executive branch information technology for Iowa’s citizens by 

reducing duplication of services, as well as developing purchasing and other IT standards to 

utilize IT funding as efficiently as possible. 

Using a process similar to previous years under the TGB, the Department of Administrative 

Services (DAS) Information Technology Enterprise (ITE) has produced with assistance from the 

enterprise a current information technology annual report.  Six previous TGB annual reports 

were produced in the past, and all the time and effort of DAS participating agencies that made 

the previous TGB reports possible, as well as this current IT annual report, is greatly 

appreciated.   

The current IT annual report and related report materials are posted to the Technology Advisory 

Council (TAC) website.  These related materials include salary and FTE information for their 

agency’s IT personnel, as well as I/3 reports related to their agency’s IT expenditures.  The current 

IT report material is located here at the TAC website:  

http://tac.iowa.gov/images/tac_documents/index.html 

DAS Information Technology Enterprise Mission  

Providing Iowans unified, comprehensive, value driven administration services. 

 

http://tac.iowa.gov/images/tac_documents/index.html


        Department of Administrative Services / Information Technology Enterprise 

Information Technology Annual Report                                                                                                               Page  7 

DAS Information Technology Enterprise Vision   

The Department of Administrative Services and the Information Technology Enterprise provides 

comprehensive leadership and management for support of governmental operations.  The 

Department and Enterprise will enhance overall operational and cost efficiency by providing 

progressive and measurable business value.   

Technology Advisory Council Committees  

Similar to the TGB establishment of advisory groups to assist the board, DAS has designated two 

committees to help with the duties and responsibilities associated with the TAC.  The TGB 

designated two such advisory groups—one that dealt with information technology standards and 

one dedicated to the review of information technology procurements—in an effort to provide 

analysis in those two IT areas.  DAS has maintained the structure inherited from the TGB, and the 

DAS IT Procurement Review Committee and the DAS IT Standards Review Committee provide 

their recommendations on these IT subject matters to the DAS Director.  Each DAS committee is 

comprised of members from outside of DAS, as well as staff from the department.   

Following is a brief description of the key groups that play a role in the TAC review process of IT 

procurements and standards by offering their advice and expertise:   

Joint Council of Information Officers (JCIO) – The JCIO was formed as a response to the 

Enterprise Infrastructure and Personnel Assessment that outlined possible IT consolidation 

means and methods for the State of Iowa.  The JCIO became an advisory group of the TGB to 

review RFPs, explore technology initiatives, and make recommendations. Representing over 

90% of the information technology expenditures in the executive branch, the JCIO has initiated 

several projects in the areas of security, infrastructure/networking, purchasing and business 

processes. The JCIO is comprised of the enterprise Chief Information Officer from the 

Department of Administrative Services and the agency Chief Information Officers from the 

departments of Corrections, Education, Human Services, Public Health, Public Safety, Natural 

Resources, Revenue, Transportation; Iowa Workforce Development; and the Iowa Veteran’s 

Home.  JCIO membership also includes the chair of the state’s CIO Council.    

DAS IT Procurement Review Committee – A review and discussion of IT procurements was 

conducted in the TGB advisory group meetings associated with this process, followed by a 

recommendation made from the advisory group to the full board.  Approvals to perform the IT 

procurement were granted by the full board at the TGB monthly meetings. RFP concept papers 

and related materials were submitted to the TGB coordinator, the starting point for the IT 

procurement review process.  The advisory group used the JCIO to check IT procurements for 

duplication of existing products and systems and adherence to technical standards.   

With the disbanding of the TGB, current IT procurements are reviewed by the DAS IT 

Procurement Review Committee.  The DAS committee uses the same procedures established 

under the TGB for the review of IT procurements.  See the TAC website at this location for 

current information regarding IT procurement reviews: 

http://tac.iowa.gov/images/advisory_group/RFP_adv_group/index.html 

http://tac.iowa.gov/images/advisory_group/RFP_adv_group/index.html
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Over fifty IT procurement concept papers have been reviewed by the DAS IT Procurement 

Review Committee since the TGB was disbanded. 

The TGB instituted in FY 2010 an IT procurement closeout report for those concept papers that 

were reviewed by the board and are now completed.  Over sixty closeout reports have been 

prepared by agencies for completed procurements.  To review the closeout reports that have 

been prepared, visit this location on the TGB website: 

http://tgb.iowa.gov/advisory_group/RFP_adv_group/index.html 

The collection of concept papers reviewed by the former TGB (143 in total) is also found at that 

location on the TGB website.           

DAS IT Standards Review Committee – Under the TGB, the Information Technology 

Standards Advisory Group set direction for enterprise information technology standards to be 

organized, prioritized them, and reviewed proposed standards for relevancy and clarity. Draft 

standards were reviewed. Standards receiving a recommendation for approval from the 

advisory group were submitted to the TGB for final approval and enterprise adoption. In addition 

to the creation of IT standards, waivers for standards came before the advisory group for 

discussion. The advisory group forwarded the waiver requests and a recommendation to the 

TGB for final action.  The successor of this process established under the TAC is the DAS IT 

Standards Review Committee.  The DAS committee reviews enterprise standards that are 

developed and makes their recommendation on the standard to the DAS Director.  

Chief Information Officer’s (CIO) Council – The CIO Council is comprised of information 

technology professionals from the Legislative, Judicial, and Executive Branches of state 

government. CIO Council membership is open to all state governmental entities and is voluntary 

and mutually beneficial to all participants. The mission of the CIO Council is to promote policies 

and practices for the effective use and management of information technology. The council 

assists those responsible for achieving efficient use of technology resources by providing 

leadership and fostering collaboration regarding technology and information management 

among all members of state government. 

Approval of IOWAccess Value-Added Service Fees 

Language included in Senate File 2088 eliminated both the Technology Governance Board 

and the IOWAccess Advisory Council.  Included in SF 2088 is language that created the 

Technology Advisory Council, and the TAC will advise in the development of future value-

added service fees, as stated in this section within SF 2088: 

8A.204 3.b.(3.) c.  Advise the department regarding rates to be charged for access to and for value-

added services performed through IOWAccess. 

In fiscal year 2011, the TAC was not asked to approve any value-added service fees.  The most 

recent value-added service fee request was approved by the DAS Director on November 1, 2011 

and was submitted by the Department of Natural Resources for a fee associated with the new 

Stormwater e-application.   

 

http://tgb.iowa.gov/advisory_group/RFP_adv_group/index.html
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Information Technology Standards   

A key responsibility of the TGB was to adopt enterprise level information technology standards 
applicable to all agencies.  The DAS IT Standards Review Committee continues this key 
responsibility associated with the TAC.  The standards development process currently in use 
ensures enterprise operational standards are aligned with current technology and best 
practices.  Enterprise operational standards guide agency operating policies. Information 
security standards provide a level of security that is consistently applied across agencies. 

A standard may be developed by a variety of working groups within the state, but the current 
review process utilizes reviews from several working groups here at the State of Iowa, including 
working groups within the CIO Council, the JCIO and other IT subject matter experts.  Teams 
comprised of representatives of key participating agencies, have been assigned to review and 
revise existing enterprise standards, as well as develop new standards. Revisions to the 
enterprise operational standards were made from the perspective of risk mitigation and 
operational cost savings.    

In 2011, the following enterprise IT operational standards were adopted (see Table 1).  

Table 1.  2011 Enterprise Information Technology Standards Approvals.  

Standard 
Identifier Technology Description Effective Date 

S-001-002 Desktop, 
Laptop, 

Netbook, and 
Tablet PC 
Purchasing 

 

To establish requirements for participating 
agencies, except for those agencies exempted 
under Iowa Code 8A.201 (4), to purchase 
desktops, laptops, netbooks, and tablet PCs via 
the current Western States Contracting Alliance 
(WSCA) contract amendments. 

August 23, 2011 

S-009-001 Web Page 
Policy Notices 

 

To establish standards for the following types of 
policy notices for agency web pages: privacy, 
terms of use, non-discrimination and 
accommodation, and accessibility.   

December 12, 2011 

S-009-002 Web Content 
Management 

System 

To establish requirements for participating 
agencies, except for those agencies exempted 
under Iowa Code 8A.201 (4), to use a common 
website content management system. 

December 12, 2011 

S-012-005 Removable 
Storage 

Encryption 

 
To establish minimum requirements for secure 
use of removable storage devices. 

June 22, 2011 

S-012-007 Interconnectivity 
To provide the minimum requirements to 
establish, maintain, and terminate 
interconnections with the shared state IT 
infrastructure or to IT systems outside state 
government. 

June 22, 2011 

S-012-009 Mobile Device 
Security 

 
To establish the minimum requirements for 
secure use of mobile devices, such as the 
BlackBerry, iPhone, and other smartphones. 

November 1, 2011 
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Standard 
Identifier Technology Description Effective Date 

S-012-012 Email Security 
 
To establish the minimum requirements for 
securing information sent via email. 

December 14, 2011 

S-012-013 Telework 
Security 

 
To establish the minimum security requirements 
for teleworking by state employees, contractors, 
volunteers, and interns. 

December 14, 2011 

Information Technology Consolidation Projects   

There have been several information technology consolidation projects that have recently 
affected state agencies and their staff.  The majority of consolidation work is related to efforts 
within Senate File 2088 and Executive Orders 20 and 26.  The majority of the work performed 
by the TAC encourages, develops and supports these initiatives—either directly or indirectly—
through the use of duplication checks within the procurement process or by supporting these 
efforts through enterprise IT standards.  While the most widespread project has been the E-mail 
consolidation project, there are several consolidation projects currently underway and more 
projects in the planning stages.  For a complete overview of the projects and the various 
initiatives, follow this link to the Information Technology Redesign (ITR) website: 

http://itr.iowa.gov/gf/project/itr/ 

 

IT Consolidation Projects Documented on the ITR Website   
 

IT consolidation is becoming more of a reality as DAS-ITE is experiencing new enthusiasm from 
departments for infrastructure support. Recently, the Department of Cultural Affairs, the Iowa 
Division of Credit Unions, the Department of Inspections and Appeals (DIA, CAB, and EAB), 
and the Iowa Utilities Board have asked DAS-ITE to manage their infrastructure services and I 
some cases, their applications – including networks, server hosting, workstations, technical help 
desk and data center services.  These actions support various initiatives for IT consolidation and 
redesign and will lead to improved cost efficiencies and enhanced productivity, improved end-
user experience by enhancing server and desktop performance, increased security 
implementations, and better operational consistency and reliability. 

Some of the reorganization initiatives specified by EO20, SF2088 and EO26 include:  

 

Server Hosting  

Traditionally, Iowa’s federated system of information technology meant that agencies operated 
independently within certain standards and parameters. Over the years, this system resulted in 
223 separate physical locations housing nearly 2,000 servers in the executive branch. With IT 
reorganization, agency servers will migrate to one of the two central data centers (with 
redundant systems for disaster recovery purposes) that will result in greater operational 
efficiencies as well as freeing physical space through the Capitol complex that can be used for 
other purposes.  

Progress: ITE’s hosting environment has been steadily growing. Initially, our focus was to 

assist agencies that were in the process of replacements, growth demands or facing 

http://itr.iowa.gov/gf/project/itr/
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environmental factors within an agency server room. Today we see agencies shifting their 

focus. Rather than trying to manage their own IT infrastructure, they understand the importance 

of concentrating on their agency’s core business—and having a central IT department manage 

their technology needs. The Department of Cultural Affairs, Department of Inspections and 

Appeals and the Iowa Division of Credit Unions are leaders in this movement.  

Server Hosting – Link to additional server hosting project documentation on the ITR website. 
 

 

Networks  

In order to minimize duplication and reduce the financial burdens associated with it, a more 
practical and effective system of managing the many existing networks is needed. The 
recommended solution is to create an enterprise networking team to manage all data 
networking for executive branch agencies.  

Progress: IT Networking has been or is involved with a number of agency projects, including 

providing local area network service for agencies located in the Iowa Building; design and 

installation of a wireless LAN solution for the departments of Economic Development and Public 

Health; design and provision of LAN and wireless LAN solutions for the Iowa Utilities Board and 

the Office of Consumer Advocate; and the provision of a LAN-to-LAN virtual private network 

service for the Office of the Public Defender. 

Networks – Link to additional network project documentation on the ITR website. 
 

 

Enterprise Email  

The goal for enterprise email is to consolidate all executive branch email systems by providing 
secure, seamless and integrated cross-agency functionality of:  

 Email messaging – including spam elimination and virus scan/elimination.  

 Global address list – locate all state email accounts through one source.  

 Cross-calendaring – view agency calendars and schedule meetings with employees 
throughout the department. 

 Vault and Journal – enable agencies to respond to FOIA requests more easily; tracks all 
messages sent and received; provides disaster recovery of agency email. 

Progress: Prior to consolidation, Iowa state government had 25,000 email users on 23 email 
systems, each operated by individual agencies. Today, 45 government entities are supported by 
DAS-ITE’s central messaging system. The departments of Transportation, Human Services, 
Iowa Prison Industries, and the Iowa Veterans Home are working with ITE to plan their 
transitions. Consolidation discussions will be soon be initiated with the remaining 5 agencies.  

By merging email systems into one, the state is realizing significant savings through reduction in 

hardware, software, staff support, security, and disaster recovery. To date, over 50 servers have 

been decommissioned or re-purposed due to email consolidation.   

Enterprise Email – Link to additional email project documentation on the ITR website. 
 

http://itredesign.iowa.gov/hosting_services/guidelines.html
http://itredesign.iowa.gov/networks/guidelines.html
http://itredesign.iowa.gov/enterprise_email/guidelines.html
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Infrastructure Help Desk  

Virtually every State of Iowa worker uses a computer for his or her work.  With nearly 20,000 
computer users, the importance of a vital and responsive technical help desk is a critical factor 
in government efficiency.   

Progress: Further action on redesign of the help desk is under review. As other consolidation 

activities take place, related support calls come to the  DAS-ITE Service Desk to support a 

broader range of customer agencies. 

Infrastructure Help Desk – Link to additional infrastructure help desk project documentation on the 

ITR website.  

 

 

Virtual Desktops  

Individual desktop computers for every workstation consume more energy and require 
considerably more technical support. Because of this, DAS-ITE has been researching the 
feasibility of transitioning to a Virtual Desktop setting.  

 
Virtualized desktops employ a type of technology called “thin client”. Currently, most state 
agencies have “fat client” – desktops where computer settings, applications, and some files are 
stored. In a virtualized environment, this information would be stored on a centralized server. 
Thin client technology has numerous benefits – increased security, reduced maintenance costs, 
and more efficient initial setup and upgrades.  

Progress: An inter-agency team of IT professionals researched an implementation strategy for 

virtualized desktops. The approved considerations are outlined in their report. 

Virtual Desktops – Link to additional virtual desktop project documentation on the ITR website. 
 

 

Printing Services  

Executive Order #20 mandated the elimination of the least efficient state print shops.  

Progress: Since this order was issued, the Department of Administrative Services (DAS) has 
closed two satellite print/copy offices and has consolidated the two primary DAS Print facilities 
into one location. This freed up 4,785 square feet of space which will be used as a conference 
room in the Grimes Building and a storage area for the Iowa Communications Network (ICN). In 
order to accommodate expanded print requests and to make the best use of the equipment, 
DAS Print is now staffed on the weekend.  Operating separate printing facilities within state 
government consumes unneeded space and other resources.   

Printing Services – Link to additional printing services project documentation on the ITR website. 

 

http://itredesign.iowa.gov/infrastructure_helpdesk/guidelines.html
http://itredesign.iowa.gov/virtual_desktops/guidelines.html
http://itredesign.iowa.gov/printing_services/guidelines.html
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Other State Agency Print Shops  

The elimination of print shops managed by other state agencies is also being reviewed. In 
addition to eliminating or reducing print shops, an inter-departmental team developed an RFP 
for a Managed Print Solution, allowing the state to audit and effectively place and manage all 
printing/coping devices within the executive branch.  

 
Progress: This RFP has been issued, awarded and a contract has been signed.  A pilot has 
begun with the Department of Education.  The goal is to reduce costs by right-sizing equipment 
for an office and to place devices where they are most needed. By doing this, we will also save 
staff time and be more environmentally aware.  

 

 

Hardware Procurement 

After research and discussion, a new master contract to replace the current desktop and laptop 

master contract was developed.  A Request for Bid was issued in 2010 to include not only 

desktops and laptops on the developing master contract but also ruggedized laptops, tablets 

and netbooks.  DOT, IDR and DAS worked with DAS Procurement to develop the specifications 

included in the bid.  An IT enterprise standard coincided with the previous desktop/laptop 

master contract, and the current standard was updated when the new contract had been 

completed. 

Ongoing progress: Work will soon commence on new master contracts for printers and 
servers.  The specifications for both of these new master contracts will be gathered, and this is 
the first step towards these master contracts being developed.  The new printer and server 
master contracts will replace existing master contracts for these IT hardware items. 

 

 

Ongoing progress  

Clearly, the State of Iowa Executive branch is moving away from the decades-old federated IT 

environment to a centralized infrastructure that will provide greater efficiencies. Consolidation is 

not a fast process. It requires careful planning and effort. Nevertheless, progress is being made. 

IT consolidation efforts can be tracked at http://itredesign.iowa.gov/index.html 

http://itredesign.iowa.gov/index.html
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State of Iowa Executive Branch Information Technology Savings or Cost 
Avoidance 

Working from the cost information reported in the last TGB annual report, a six year projection of 

savings or avoidance for fiscal years 2009 through 2014 was estimated.  The TGB considered both 

projections of ongoing savings, projects and activities that result in substantial cost avoidance. (See 

Table 2).  

Additional details for savings or cost avoidance categories are included after the table.       

Table 2. Six Year Projection of IT-Related Savings / Cost Avoidance FY09 – FY14  

 FY09 FY10 FY11 FY12 FY13 FY14 

Savings from IT 

personnel included in 

SERIP at the end of 

fiscal year 2010 

  $6,038,032 $6,038,032 $6,038,032 $6,038,032 

Personal Computer 

Purchasing Contract 

Savings 

$763,000 $763,000 $763,000 $763,000 $763,000 $763,000 

Service Oriented 

Architecture Annual 

Cost Avoidance from 

Redeployment of 

Existing Equipment 

$75,000 $75,000 $75,000    

Server Virtualization 

Estimated Annual 

Electrical Power 

Savings 

$27,800 $27,800 $27,800 $27,800 $27,800 $27,800 

Projected Annual 

Savings from Enterprise 

Email Project 

    $366,000 $366,000 

Fiscal Year Total $865,800  $865,800  $6,903,832  $6,828,832 $7,194,832  $7,194,832  

Six Year Cost Avoidance & Savings (FY09-FY14)  $29,853,928   $22,293,096 

SERIP Savings Related to IT Personnel Classifications 

As all of the previous TGB annual reports can attest, the single largest IT expenditure for state 

government is in the area of IT personnel.  Based on the data included in the previous annual reports, 

the average for IT personnel is 724 FTE’s at a cost of $60,152,000 (salary plus benefits).  The State 
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Employee Retirement Incentive Program (SERIP) was initiated in FY 2010 to realize the greatest cost 

savings for the state through the incentives of the SERIP program benefits.  Using data collected by 

DAS-HRE, SERIP data for IT-related job classifications was analyzed for this section of the TGB annual 

report.  Note that all TGB annual reports have included a majority of IT-related classifications 

performing IT duties (90% of the total FTE’s) with a smaller number of non-IT-related classifications 

performing IT duties (10% of the total FTE’s).  The SERIP data reviewed was only for the actual IT-

related classifications within the total file of retired employees.  Table 3 shows the data analysis of the 

SERIP figures provided by DAS-HRE.  A cost savings of approximately 11% annually will be realized 

through the SERIP reductions to state IT personnel. 

Table 3.  Information Technology Job Classifications Vacated by Retirements, 4th Quarter FY10 

Department Name FTEs 
Biweekly Salary 

Reduction 

Administrative Services 12 $33,238.40 

Agriculture & Land Stewardship  1 $1,476.00 

Corrections - Oakdale 1 $1,156.80 

Economic Development 1 $1,777.60 

Education 2 $6,102.40 

Workforce Development 11 $28,420.00 

Human Services 17 $40,275.20 

Inspections & Appeals 2 $3,092.00 

Natural Resources 6 $16,789.60 

Public Defense 1 $3,450.40 

Public Safety 7 $18,952.80 

Revenue 15 $33,591.20 

Lottery 1 $4,324.80 

Secretary Of State 3 $7,276.80 

Transportation 11 $30,868.80 

Veterans Home 1 $1,439.20 

Total Bi-Weekly Salary Reduction  $232,232.00 

Personal Computer Contract Savings or Cost Avoidance 

Governmental entities in the State of Iowa purchased personal computers from a wide variety of 

sources prior to 2005. In an effort to get the maximum benefit from government technology 

expenditures, the JCIO, in cooperation with DAS Purchasing, embarked on a process of standardizing 
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personal computer configurations; aggregating personal computer purchases among state agencies 

and branches of government, and local governmental entities; and establishing purchasing agreements 

with the Western States Contracting Alliance (WSCA). Table 4 shows annual purchase volumes and 

projected savings based on an analysis of fiscal year 2006 to 2010 purchases.  

The pricing and related purchasing estimates as quoted in the January 2010 TGB Annual Report 

continued during fiscal year 2010, and the projected savings quoted in the 2010 report are the actual 

savings for fiscal year 2010.   There will be new savings projections when the master contract is rebid 

(in progress as of December 2010). 

WSCA was formed in October 1993 by the state purchasing directors from fifteen NASPO western 

states.  The primary purpose of creating WSCA was to establish the means by which participating 

states may join together in cooperative multi-State contracting in order to achieve cost-effective and 

efficient acquisition of quality products and services.   

Table 4. FY10 Personal Computer Contract Savings or Cost Avoidance 

Personal Computer 

Standard 

Configuration 

Average 

Annual 

Executive 

Branch 

Purchase 

Volume 

Negotiated 

Contract 

Unit Price 

(FY08) 

FY09 

Contract 

Amendment 

With 

Additional 

Discounts 

Total Fiscal 

Year 2009 

Purchases 

Total Fiscal 

Year 2009 

Savings 

Total Fiscal 

Year 2010 

Savings 

Basic Desktop 1,800   $   400.00   $ 400.00  $ 720,000.00   $  387,692.31   $  387,692.31  

High End Desktop 250   $   750.00   $ 700.00  $ 175,000.00   $  106,730.77   $  106,730.77  

14" Laptop 100   $   800.00   $ 800.00  $   80,000.00   $    43,076.92   $    43,076.92  

15" Laptop 425  $   900.00  $ 800.00  $ 340,000.00   $  225,576.92   $  225,576.92  

 FY10 Executive Branch Savings $ 763,076.92   $ 763,076.92   

     The Fiscal Year 2009 & 2010 savings includes both the 35% discount and the additional reduction in 
        Cost for the High End Desktops and 15” laptops.  

    $50 per unit reduction from FY08. 

 $100 per unit reduction from FY08. 

The original WSCA contract has gone through several re-bid processes over the years. The JCIO had 

determined that over 95% of personal computer purchases could be represented by four 

standardized configurations - Basic Desktops, High-End Desktops, 14’’ Laptops, and 15’’ Laptops.  A 

WSCA re-bid was completed following a manual review of FY06 agency purchase orders and the 

specification of the JCIO’s standardized configurations. The contract amendment from this bid 

became effective on December 14, 2006 and is in effect until completion of the current bid process.   

The FY08 contract amendment extension for Hewlett-Packard equipment resulted in an average 

savings of 35% from previous contract pricing. The FY09 contract amendment reflects an additional 

cost reduction of $50 per unit on High End Desktops and $100 per unit on 15” laptops. Two 
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phenomena occur simultaneously in the computer industry: (1) average price per unit decreases over 

time, and (2) average performance increases over time. Trends in commercial off-the-shelf computer 

prices indicate that if we continue to aggregate public sector computer purchases, the price per 

personal computer should remain at or below current levels through 2012. 

Five Year Estimate of Savings or Cost Avoidance from Personal Computer Contract 

Purchases (FY08-FY12) 

$720,000 (FY08) plus $763,000 annually for 4 years (FY09 – FY12)  .................$ 3,815,000 

 

Service Oriented Architecture - Cost Avoidance from Redeployment of Existing Equipment 

As state government continues to improve services to citizens, the executive branch is 

implementing Service Oriented Architecture (SOA). SOA is essentially a collection of services 

that have the ability to communicate with each other. The communication can involve either 

simple data passing or it could involve two or more services coordinating some activity.  This will 

provide a wide range of higher value, high functionality services to citizens. SOA requires very 

powerful, highly interoperable secure servers in order to function. In assessing the options for 

the implementation of SOA, it was decided to assist the Criminal Justice Information Systems 

(CJIS) project to migrate to more powerful servers and repurpose the CJIS servers for SOA. 

This will result in a savings of $75,000 annually for three years. 

FY09 – FY11 Savings or Cost Avoidance from Repurposing Servers for SOA

 ..............................................................................................................................$225,000    
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Environmentally Conscious Information Technology Operations – Another Aspect 
of Cost Avoidance 

Server virtualization is a technique used to divide a computer's memory and processing power 

into separate and isolated virtual machines. This allows one physical computer to support the 

operation of multiple machines running on the same or different operating systems. The 

methods used to run the virtual machines prevent computer applications from interfering with 

each other or allowing the unauthorized transmission of data between machines. For example, 

a number of agencies in fiscal year 2008 successfully implemented server virtualization projects 

which yield savings that accrue annually.    

Table 5. Executive Branch Server Virtualization* 

  
Servers Involved 

Before Virtualization After Virtualization 

Administrative Services 104  8 

Corrections  33 5 

Natural Resources 17 6 

Transportation 130 12 

Veteran’s Home 8  2 

Total Servers  292 33 

* In addition to the Virtualizations listed, there are currently similar projects underway in the 

Departments of Public Health and Revenue.  

The fiscal year 2008 executive branch virtualization projects resulted in annual savings of: 

An average annual net reduction of electrical power (per virtualized server)  2,150 kilowatt-hours  

A total net annual reduction of electrical power ..................................... 580,000 kilowatt-hours  

Reduction of carbon dioxide  ................................................................. >940,000 pounds    

Total estimated annual electrical power savings ..............................................$27,800  

 

Information Security Cost Avoidance 

In fiscal year 2010, technical and management staff from agencies across government worked 

together with the Information Security Office and the Technology Governance Board to develop, 

approve, and implement enterprise security standards for consistent protection of information 

systems and data.  While difficult to accurately quantify these benefits, they are considerable.  A 

single data breach or system-wide interruption in service could result in millions of dollars of 

direct and indirect cost to state government and negatively impact large numbers of citizens.  It 
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is impossible to prevent all incidents from occurring, but by working together, agencies are 

reducing risk and saving money. 

 

IT Infrastructure Consolidation – Cost Avoidance 

Technology standardization, service enhancements, and operational innovation are prime motivators 
to provision technology services more efficiently and provide a means for future cost avoidance.   

The IT consolidations to date have been focused on email and working with the smaller to medium 
size agencies to migrate their entire suite of IT infrastructure services to DAS-ITE.  The financials 
reflect the consolidations completed and those currently under way.  In addition, we have added the 
anticipated future cost avoidance with 100% of the email consolidation complete. 

Table 6.  IT Infrastructure Cost Avoidance (Estimates) from All Fund Sources 

 Annual cost of email related servers 
and software 

(9/09 study) 

Future three year estimated cost 
avoidance based on adjusted data as 

a result of consolidations 

Agency consolidations 
complete or underway $991,880.32 

$3,210,912.50 

(does not include agencies – email not 
migrated) 

Remaining email 
consolidations 

$517,582.44 $1,552,747.30 

Totals $1,509,462.70 $4,763,659.80 

 

DAS Digital 
Government 
SF2088 

FY’10 FY’11 FY’12 FY’13 FY’14 

Targeted 
Savings/Cost 
Avoidance 

$0 $1m $1.8m $3.8m $10m 

Estimated Cost 
Avoidance 

$148,997* $562,605.45 $1.5m - $2m $2m - $2.5m 

Estimated 15% 
of IT 

expenditures = 
$15m 

Investments ($2.3m) $0 $844,749 

$56,288 as of 
09.30.11 

Estimate $0 
balance 

TBD TBD 

*FY’10 savings of $148,997:  Savings are a result of the email fee from DAS-ITE going from 
$9.76/mailbox/month to $6.98/mailbox/month.  As a result of the email consolidations that 
occurred during the second half of FY’10, DAS-ITE was able to reduce the fee and billings to 
the customer agencies. 
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The resulting affects for the agencies which have consolidated their IT services to DAS-ITE 
have seen an increase in meeting government and citizens expectations with information/data 
security, data backup, service reliability, reduced complexity by streamlining and simplifying 
network connectivity, disaster recovery services to support agency business continuity plans 
and a depth of technical expertise. 

 

In summary, by retiring end of life equipment and reducing the overall expenses across 
agencies by centralizing the IT solutions, cost avoidance for future years can be achieved.  It is 
also important to note that DAS-ITE is a fee for service agency.  Therefore, as agencies reduce 
their expense need for hardware, software and personnel replacements, they also need to have 
the ability to pay for the newly consolidated IT services they receive.  A total of $2.3 million has 
been appropriated for investments.  It is anticipated the entire amount will be utilized as 
consolidation progresses. 
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Appendix A.  Technology Advisory Council Duties and Responsibilities 

The TAC acts as an advising body to ensure decision-making related to Executive Branch 

information technology projects, goods, and services was based on business drivers in support 

of customer requirements. In its capacity as a advisory council, the TAC worked to achieve a 

standardization of Executive Branch information technology and ensured the expenditures on 

information technology projects, goods, and services provided effective and efficient quality 

service that benefited customer departments and the citizens they serve. 

Iowa Code Section - Powers and duties of the Technology Advisory Council  

11—20.1 (81GA,ch90) General provisions. 

20.1 (1) Establishment. The technology advisory council is established within the 
department of administrative services by 2010 Iowa Acts, Senate File 2088. 

11—20.2 (81GA,ch90) Definitions. For the purpose of this chapter, the following definitions 
apply:  

"Agency" or "state agency" means a unit of state government, which is an authority, 

board, commission, committee, council, department, or independent agency as 

defined in section 7E.4, including but not limited to each principal central department 

enumerated in section 7E.5.  However, “agency” or “state agency” does not mean 

any of the following: 

a.  The office of the governor or the office of an elective constitutional or statutory 

officer. 

b.  The general assembly, or any office or unit under its administrative authority. 

c.  The judicial branch, as provided in section 602.1102. 

d.  A political subdivision of the state or its offices or units, including but not limited to 

a county, city, or community college. 

“Council” mean the technology advisory council.  

"Department" means the department of administrative services, including the information 
technology enterprise. 

"Director" means the director of the department of administrative services. 

"Large agency" means a state agency with more than 700 full-time, year-round 
employees. 

"Medium-sized agency" means a state agency with 70 or more full-time, year-round 
employees, but not more than 700 full-time, year-round employees. 

"Small agency" means a state agency with less than 70 full-time, year-round employees. 

11—20.3 (81GA,ch90) Membership of the council. 

20.3(1) Composition. The technology advisory council is composed of ten members as 
follows:  
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a. The Chief Information Officer. 

b. The director of the department of management, or the director’s designee.  

c. Eight members appointed by the governor as follows:  

(1) Three representatives from large agencies. 

(2) Two representatives from medium-sized agencies. 

(3) One representative from a small agency. 

(4) Two public members who are knowledgeable and have experience in 
information technology matters. 

d. A director, deputy director, or employee with information technology expertise of 
an agency is preferred as an appointed representative for each of the agency 
categories of membership pursuant to paragraph “c.” 

e.  Appointments of public members to the council are subject to Iowa Code sections 
69.16 and 69.16A governing balance in political affiliation and gender of members of 
appointed   councils. 

20.3(2) Length of term. Members appointed to the council pursuant to paragraph 
20.3(1)“c” shall serve two-year fixed terms.  

a. Initial member terms. In order to stagger terms of appointed council members so 
that one-half of the terms expire each year, four of the eight members appointed by 
the governor shall serve initial terms of no longer than one year. For the agency 
members serving an initial term of one year, one member will be from a “large” 
agency, one member from a “medium” agency, and one member from a “small” 
agency.  The terms of the public members shall be staggered at the discretion of the 
governor.   

b. Agency member terms. Terms of the agency members appointed to the council 
pursuant to paragraph 20.3(1)“c” shall expire on April 30 of the last year of the 
member’s term. New terms shall begin on May 1. 

c. Public member terms. The public members of the council are appointed by the 
governor and subject to Iowa Code section 69.19, requiring senate confirmation and 
terms that expire on April 30 of the year of term expiration. New terms of the public 
members shall begin on May 1. 

11—20.4 (81GA,ch90)  Compensation of members. 

20.4(1) A member shall be reimbursed for actual and necessary expenses incurred in 
performance of the member’s duties. 

20.4(2) Public members appointed by the governor may be eligible to receive 
compensation as provided in Iowa Code section 7E.6. 

11—20.5 (8A)  Officers of the council. 

The technology advisory council annually shall elect a chairperson and a vice 
chairperson from among the members of the council, by majority vote, to serve one-year 
terms. 

11—20.6 (81GA,ch90)  Meetings of the council. 

http://search.legis.state.ia.us/nxt/gateway.dll/ar/iac/0110___administrative%20services%20department%20__5b11__5d/0200___chapter%2020%20information%20technology%20governance/_c_0110_0200.xml?f=templates$fn=document-frame.htm$3.0
http://search.legis.state.ia.us/nxt/gateway.dll/ar/iac/0110___administrative%20services%20department%20__5b11__5d/0200___chapter%2020%20information%20technology%20governance/_c_0110_0200.xml?f=templates$fn=document-frame.htm$3.0
http://search.legis.state.ia.us/nxt/gateway.dll/ar/iac/0110___administrative%20services%20department%20__5b11__5d/0200___chapter%2020%20information%20technology%20governance/_c_0110_0200.xml?f=templates$fn=document-frame.htm$3.0
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20.6(1) Meetings of the council shall be held at the call of the chairperson or at the 
request of three members.  

20.6(2) A majority of the members of the council shall constitute a quorum. 

20.6(3) Meetings of the council are subject to the open meetings provisions of Iowa 
Code section 21.3. 

11—20.7 (81GA,ch90)  Correspondence and communications. 

The office of the technology advisory council is maintained in the office of the 
department of administrative services. Correspondence and communications to the 
council shall be directed in care of the Iowa Department of Administrative Services, 
Information Technology Enterprise, Hoover State Office Building, Level B, Des Moines, 
Iowa 50319. 

11—20.8 (81GA,ch90)  Powers and duties of the council. 

20.8(1) The powers and duties of the technology advisory council as they relate to 
information technology services shall include but are not limited to all of the following: 

a. Advise the chief information officer in developing and adopting information 
technology standards pursuant to sections 8A.203 and 8A.206 applicable to all 
agencies. 

b. Make recommendations to the chief information officer regarding all of the 
following: 

    (1)  Technology utility services to be implemented by the department. 

    (2)  Improvements to information technology service levels and modifications 

to the business continuity plan for information technology operations developed 

by the department for agencies, and to maximize the value of information 

technology investments by the state. 

    (3)  Technology initiatives for the executive branch. 

c. Advise the department regarding rates to be charged for access to and for value-

added services performed through IowAccess. 

 

 

These rules are intended to implement 2005 Iowa Acts, chapter 90. 

[Filed 12/29/05, Notice 11/23/05—published 1/18/06, effective 2/22/06] 

[Filed 10/12/08, Notice 7/30/08—published 11/5/08, effective 12/10/08] 

http://search.legis.state.ia.us/nxt/gateway.dll/ar/iac/0110___administrative%20services%20department%20__5b11__5d/0200___chapter%2020%20information%20technology%20governance/_c_0110_0200.xml?f=templates$fn=document-frame.htm$3.0
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Appendix B. Technology Advisory Council and Committee Membership   
 

 

DAS IT Procurement Review Committee  

 

Chair  

Lorrie Tritch ............... Lorrie.Tritch@iowa.gov  .................. Administrative Services  

 

Other Members 

Ken Disher ................ Ken.Discher@iowa.gov ................... Administrative Services 

Jeff Franklin .............. Jeff.Franklin@iowa.gov  .................. Information Security Office   

Rich Jacobs .............. Richard.Jacobs@iowa.gov   ............ Revenue   

Mark Uhrin ................ Mark.Uhrin@iowa.gov ..................... Administrative Services 

 

 

DAS IT Standards Review Committee 

 
Chair  

Lorrie Tritch ............... Lorrie.Tritch@iowa.gov  .................. Administrative Services  

 

Other Members 

Jeff Franklin .............. Jeff.Franklin@iowa.gov  .................. Information Security Office   

Lesa Quinn ............... Lesa.Quinn@iowa.gov .................... Public Defense 

Kevin VandeWall ...... Kevin.VandeWall@iowa.gov ........... Corrections 

Mike Williams ............ Mike.Williams@iowa.gov ................. Human Rights 

 

 

 

 

 

mailto:Lorrie.Tritch@iowa.gov
mailto:Ken.Discher@iowa.gov
mailto:Jeff.Franklin@iowa.gov
mailto:Richard.Jacobs@iowa.gov
mailto:Mark.Uhrin@iowa.gov
mailto:Lorrie.Tritch@iowa.gov
mailto:Jeff.Franklin@iowa.gov
mailto:Lesa.Quinn@iowa.gov
mailto:Kevin.VandeWall@iowa.gov
mailto:Mike.Williams@iowa.gov
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Joint Council of Information Officers (JCIO)  

 

Chair 

Lorrie Tritch ............... Lorrie.Tritch@iowa.gov  .................. Administrative Services  

 

Other Members 

Rob Buchwald ........... Robert.Buchwald@iowa.gov   ......... Veterans Home   

Barb Espeland .......... Barbara.Espeland@dot.iowa.gov   .. Transportation   

Jeff Franklin .............. Jeff.Franklin@iowa.gov  .................. Information Security Office   

Leon Frederick .......... Leon.Frederick@iowa.gov .............. Public Safety   

R.J. Hellstern ............ Robert.Hellstern@iowa.gov  ........... Workforce Development   

Rick Hindman ........... Rick.Hindman@dnr.iowa.gov  ......... Natural Resources   

Tom Huisman ........... THuisma@dhs.state.ia.us  .............. Human Services   

Rich Jacobs .............. Richard.Jacobs@iowa.gov   ............ Revenue   

Lon Laffey ................. Lon.Laffey@idph.iowa.gov  ............. Public Health   

Jay Pennington ......... Jay.Pennington@iowa.gov  ............. Education   

Kevin Vandewall ....... Kevin.Vandewall@iowa.gov   .......... Corrections   

Wes Hunsberger ....... Wes.Hunsberger@iowa.gov ........... TAC Coordinator    

 

JCIO Administrative Support  

 

Diane Van Zante ....... Diane.VanZante@iowa.gov ............ Administrative Services – ITE 

mailto:Lorrie.Tritch@iowa.gov
mailto:Robert.Buchwald@iowa.gov
mailto:Barbara.Espeland@dot.iowa.gov
mailto:Jeff.Franklin@iowa.gov
mailto:Leon.Frederick@iowa.gov
mailto:Robert.Hellstern@iowa.gov
mailto:Rick.Hindman@dnr.iowa.gov
mailto:THuisma@dhs.state.ia.us
mailto:Richard.Jacobs@iowa.gov
mailto:Lon.Laffey@idph.iowa.gov
mailto:Jay.Pennington@iowa.gov
mailto:Kevin.Vandewall@iowa.gov
mailto:Wes.Hunsberger@iowa.gov
mailto:Diane.VanZante@iowa.gov
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Appendix C. IT Annual Report Terminology    

Information technology means computing and electronic applications used to process and 

distribute information in digital and other forms and includes information technology devices and 

information technology services. 

Information technology device means equipment or associated software, including programs, 

languages, procedures, or associated documentation, used in operating the equipment which is 

designed for utilizing information stored in an electronic format. Information technology device 

includes but is not limited to computer systems, computer networks, and equipment used for 

input, output, processing, storage, display, scanning, and printing. 

Information Technology Portfolio Management attempts to use the lessons of financial 

portfolio management to justify and measure the financial benefits of each software application 

in comparison to the costs of the application's maintenance and operations. 

Information technology services means services designed to do any of the following: 

a. Provide functions, maintenance, and support of information technology devices and 

facilities. 

b. Provide services including, but not limited to, any of the following: 

1. Computer systems application development and maintenance. 

2. Systems integration and interoperability. 

3. Operating systems maintenance and design. 

4. Computer systems programming. 

5. Computer systems software support. 

6. Security relating to information technology. 

7. Data management. 

8. Information technology education.   

9. Information technology planning and standards. 

10. Computer networking. 

Service Oriented Architecture is an architecture that is centered on common units of work that 

can be shared by many programs. For example, an airline may provide its flight schedules to 

many travel sites via a single service. Conversely, a travel site can get flight schedules from 

many airlines. A software program can be assembled from services, or services can be 

“exposed” from existing programs. 

http://en.wikipedia.org/wiki/Financial_portfolio
http://en.wikipedia.org/wiki/Financial_portfolio
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Appendix D. IT Annual Report - Agencies Participating in the Survey of 
Information Technology Costs 

The following organizations are considered mandatory and were required to complete IT 

spreadsheets for their organizations.    

Participating Agencies, Boards, and Commissions 

 

Administrative Services 

Aging 

Blind, Department for the  

Civil Rights 

College Student Aid Commission 

Commerce - Alcoholic Beverages 

Commerce - Banking 

Commerce - Credit Union 

Commerce - Insurance 

Commerce - Professional Licensing & 

      Regulation 

Commerce - Utilities 

Corrections 

Cultural Affairs 

Drug Control Policy 

Economic Development 

Education 

Education - Library Services 

Education - Public Television 

Education - Vocational Rehabilitation 

Energy Independence  

Ethics & Campaign Disclosure 

Governor's Office 

Human Rights 

Human Services 

Inspections & Appeals 

Iowa Communications Network 

Iowa Finance Authority 

Iowa Law Enforcement Academy 

Iowa Lottery Authority 

Iowa Prison Industries 

Management 

Natural Resources 

Parole Board 

Public Defense 

Public Defense - Homeland Security -  

     Emergency Management 

Public Employment Relations Board 

Public Health 

Public Health - Dental Board 

Public Health - Board of Medicine 

Public Health - Board of Nursing  

Public Health - Board of Pharmacy  

Public Safety 

Rebuild Iowa Office 

Revenue 

State Fair Authority 

Transportation 

Veterans Affairs 

Veterans Affairs - Iowa Veterans Home 

Workforce Development 
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Appendix E. Information Technology Personnel Spending    
Personnel spending includes salary, state-provided benefits, travel, training, paid overtime, and other related expenditures for all information 

technology job classifications and non-information technology job classifications having assigned information technology duties. Agencies have 

included FTEs and the associated expenditures for each reporting year. While most IT personnel costs are associated with individuals 

classified in various information technology job classifications maintained by the Human Resources Enterprise (HRE), it is recognized that 

agencies receive IT support from staff in non-IT job classifications. The second table in this appendix contains information on the non-

information technology job classifications with assigned information technology duties. Approximately 15% of IT personnel are in a non-IT job 

class, approximately 10% of IT classified positions are not considered to be solely in the IT area (such as data entry operators) and 75% of IT 

personnel are in IT classified positions. Please Note: Personnel counts are baselined differently in FY12 from past reports – some agencies 

that had been considered non-participating entities in prior years are now represented in the report.  The Iowa Public Employees Retirement 

System and Iowa Board of Regents are not DAS participating agencies and are not represented in the report, as well as selected agencies 

headed by an elected official (Treasurer of State, Secretary of State, Secretary of Agriculture and Attorney General). Beginning with FY11, 

agencies supplied their budgeted salary amounts for the positions, and previously a table of salary estimates was used. 

Table 7. Information Technology Classifications (All dollar amounts in thousands) 

 

  

 
FY09 FY10 FY11 FY12 FY13 
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Personnel Classification 

 
State  
FTE 

 
Cost 
($) 

 
Cost 

w/ 
benef
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State  
FTE 

 
Cost 
($) 

 
Cost 

w/ 
benef

its 

 
State  
FTE 

 
Cost 
($) 

 
Cost 

w/ 
benef

its 

 
State  
FTE 

 
Cost 
($) 

 
Cost 

w/ 
benef

its 

 
State  
FTE 

 
Cost 
($) 

 
Cost 

w/ 
benef

its 

748 

 
X Data Warehouse Analyst 8.00  627  786  8.00  670  842  9.50  766  988  10.00  884  1144  9.00  850  1096  

126 X 
 

IT Tech Admin 1 5.00  381  475  5.00  429  547  4.00  351  451  4.00  346  449  3.00  281  347  

127 X 
 

IT Tech Admin 2 22.00  1844  2458  21.75  1992  2718  22.00  2030  2722  21.00  1920  2579  20.00  1931  2592  

128 X 
 

IT Tech Admin 3 9.00  840  1214  11.00  1082  1514  10.00  990  1406  10.00  996  1427  10.00  989  1424  

129 X 
 

IT Tech Admin 4 3.00  344  429  3.00  379  474  3.00  384  480  3.00  369  455  4.00  461  582  

160 

 
X IT Tech Enterprise Expert 12.00  1307  1634  10.00  1217  1521  10.00  1278  1598  9.00  1123  1370  10.00  1294  1615  

118 

 
X IT Tech Specialist 1 0.00  0  0  0.00  0  0  0.00  0  0  0.00  0  0  0.00  0  0  

119 

 
X IT Tech Specialist 2 2.50  119  159  2.00  96  130  4.00  99  276  3.00  99  186  3.00  105  199  

90119 X 
 

IT Tech Spec.2 Non Union 0.00  0  0  0.00  0  0  0.00  0  0  0.00  0  0  0.00  0  0  

120 

 
X IT Tech Specialist 3 63.00  3171  4409  65.00  3449  4953  60.25  3264  4590  60.00  3184  4675  57.00  3156  4683  

90120 X 
 

IT Tech Spec.3 Non Union 0.00  0  0  0.00  0  0  0.00  0  0  2.00  102  140  0.00  0  0  
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121 

 
X IT Tech Specialist 4 208.25  14262  18822  206.00  14562  19697  198.50  14345  19310  187.50  13803  18468  193.00  14705  19659  

90121 X 
 

IT Tech Spec.4 Non Union 2.00  199  248  1.00  72  97  1.00  72  97  10.00  762  1010  1.00  72  97  

122 

 
X IT Tech Specialist 5 163.25  16209  17307  172.50  14249  19119  170.00  14215  18690  157.50  13536  17756  160.00  14356  19171  

90122 X 
 

IT Tech Spec.5 Non Union 3.00  261  324  3.00  221  280  2.00  180  241  1.00  90  114  1.00  91  118  

114 

 
X IT Tech Support Worker 1 0.00  0  0  0.00  0  0  2.00  73  95  2.00  78  101  2.00  85  111  

115 

 
X IT Tech Support Worker 2 20.00  668  980  13.00  448  711  12.00  511  801  11.00  352  631  15.00  509  876  

116 

 
X IT Tech Support Worker 3 23.00  901  1204  22.00  850  1204  19.00  698  1015  18.00  678  1062  19.00  745  1170  

117 

 
X IT Tech Support Worker 4 12.00  565  709  16.00  776  976  14.50  664  837  15.00  680  926  14.00  645  886  

133 
 

X Technical Service Spec. 0.00  0  0  0.00  0  0  0.00  0  0  1.00  45  67  1.00  45  67  

134 
 

X Tech. Service Spec. Sen. 0.00  0  0  0.00  0  0  0.00  0  0  1.00  57  77  1.00  57  77  

N/A N/A N/A Other personnel classes 61.50  3478  5342  80.00  4158  6428  68.25  3698  5712  64.75  3408  5518  61.25  3396  5560  

N/A N/A N/A Travel & Training N/A 57  N/A N/A 192  N/A N/A 43  N/A N/A 0  N/A N/A 87  N/A 

N/A N/A N/A Office Supplies N/A 6  N/A N/A 171  N/A N/A 166  N/A N/A 0  N/A N/A 54  N/A 

N/A N/A N/A Paid Overtime N/A 0  N/A N/A 144  N/A N/A 156  N/A N/A 0  N/A N/A 0  N/A 

   
All Classifications Total 705.00  $50,556 $63,501 728.75 $50,527 $68,849 702.75 $49,437 $66,690 678.75 $47,657 $65,466 670.25 $49,122 $68,054 

 

Table 8. All Non-Information Technology Classifications with Assigned IT Duties (All dollar amounts in thousands)   
Past IT annual reports provided agencies with a means to report FTEs in non-information technology job classifications that have assigned information technology 
duties.   Agencies were instructed to report FTEs if the position is used at least 25% of the time in providing information technology services.  
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17 
 

X Clerk-Advanced 0.00 0 0 2.00 0 47 0.00 0 0 0.00 0 0 0.00 0 0 

18 
 

X Clerk-Specialist 0.75 24 30 0.75 25 31 0.00 0 0 0.00 0 0 0.00 0 0 

25 
 

X Secretary 1 2.00 78 107 2.00 78 107 2.00 72 90 1.00 36 49 1.00 39 51 
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26 
 

X Secretary 2 3.00 125 173 2.00 86 119 0.00 0 0 0.00 0 0 0.00 0 0 

212 
 

X Purchasing Agent 3 0.00 0 0 0.00 0 0 0.00 0 0 0.00 51 68 0.00 0 0 

260 
 

X Mail Clerk 1 0.00 0 0 1.00 33 42 1.00 34 43 1.00 26 41 1.00 27 45 

261 
 

X Mail Clerk 2 0.00 0 0 1.00 43 54 1.00 43 54 1.00 35 52 1.00 36 55 

290 
 

X Accounting Technician 1 0.50 19 26 0.50 19 26 0.00 0 0 0.00 0 0 0.00 0 0 

406 X 
 

Bank Examiner 2.00  145  173  2.00  152  190  3.00  212  282  3.00  220  287  3.00  220  287  

409 X 
 

Bank Examiner Super. 1.00  120  144  1.00  126  157  1.00  126  160  1.00  130  163  1.00  130  163  

420 X 
 

Credit Union Examiner 1.00  57  79  1.00  57  79  1.00  57  79  1.00  57  79  1.00  57  79  

422 X 
 

Credit Union Exam. Sen. 1.00  95  110  1.00  95  110  1.00  95  110  1.00  95  110  1.00  95  110  

705 X 
 

Admin Intern 0.00  0  0  0.00  21  26  0.00  0  0  0.00  17  17  0.00  17  17  

708 
 

X Admin Assistant 1 0.00  0  0  3.00  42  189  2.00  83  106  2.00  84  108  2.00  86  113  

709 
 

X Admin Assistant 2 1.50  78  96  2.00  56  70  1.00  58  73  1.00  52  70  1.00  53  75  

710 
 

X Exec Off 1 2.00  124  156  1.00  64  73  3.00  176  226  2.00  127  174  2.00  132  193  

711 
 

X Exec Off 2 5.75  204  498  6.75  282  596  3.00  82  343  3.00  160  290  3.00  165  302  

712 
 

X Exec Off 3 7.00  601  750  6.00  537  678  6.00  549  690  6.00  552  695  3.00  285  366  

713 
 

X Exec Off 4 1.00  95  119  1.00  100  125  1.00  101  126  1.00  103  123  0.00  0  0  

734 
 

X Management Analyst 2 1.00  61  74  1.00  63  76  0.00  0  0  0.00  0  0  0.00  0  0  

736 
 

X Management Analyst 3 2.00  147  182  2.00  136  172  1.00  56  69  1.00  57  71  1.00  76  104  

737 
 

X Management Analyst 4 2.00  155  194  2.00  138  177  2.00  142  183  2.00  169  212  2.00  171  219  

746 
 

X Statistical Research Analyst 3 2.00  0  148  2.00  0  148  2.00  0  148  2.00  0  193  3.00  71  296  

750 
 

X Info Specialist 1 1.00  42  54  1.00  43  56  0.00  0  0  1.00  40  52  1.00  40  52  

751 
 

X Info Specialist 2 0.00  0  0  0.00  0  0  0.00  0  0  1.00  47  69  1.00  47  69  

754 
 

X Info Specialist 3 2.50  140  173  1.00  73  90  1.00  75  99  0.00  0  0  0.00  0  0  

781 X 
 

Pub. Service Executive 1 0.00  0  0  1.00  73  91  1.00  73  91  1.00  68  90  1.00  68  92  

782 X 
 

Pub. Service Executive 2 0.25  20  25  0.25  20  25  0.00  0  0  0.00  0  0  0.00  0  0  

784 
 

X Pub. Service Executive 384 0.00  0  0  0.00  0  0  0.00  0  0  0.00  0  0  1.00  84  108  

787 X 
 

Pub. Service Executive 5 787 1.50  157  201  1.50  174  216  1.50  170  213  1.50  179  217  2.00  231  286  

4022 
 

X Program Planner 2 0.00  0  0  1.00  48  67  0.00  0  0  0.00  0  0  3.00  195  250  
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4251 X 
 

Transportation Div Dir 1.00  108  144  1.00  111 148  1.00  126 149  1.00  130 155 1.00  130 155  

4410 X 
 

Geologist 4 2.25  0  189  2.25  0  194  2.25  0  199  2.25  0  234  2.25  0  241  

4513 
 

X Environment. Specialist 3.50  0  238  3.50  0  238  3.50  0  238  1.50  0  132  1.50  0  135  

4514 X 
 

Environment. Engineer 0.25  0  21  0.25  0  21  0.25  0  21  0.00  0  0  0.00  0  0  

4516 X 
 

Env. Program Supv 0.25  0  25  0.25  0  25  0.25  0  25  2.00  0  224  2.00  0  230  

4519 
 

X Env. Specialist Senior 1.25  0  105  1.25  0  108  1.25  0  111  1.25  0  114  1.25  0  117  

4736 
 

X Communications Tech 2 0.50  28  38  1.25  62  101  1.25  65  103  0.50  0  39  0.50  30  45  

4737 
 

X Communications Tech 3 2.00  101  127  1.25  70  102  1.75  71  103  2.00  47  137  2.00  80  143  

4793 
 

X Telecom Marketing Anal. 0.00  0  0  1.00  45  56  1.00  51  64  1.00  0  0  0.00  0  0  

4794 
 

X Telecom Mark. Anal, Sen 0.00  0  0  2.00  97  121  2.00  111  139  2.00  0  0  0.00  0  0  

8510 
 

X Bindery Worker 0.00  0  0  0.00  0  0  0.00  0  0  1.00  32  52  1.00  33  56  

8518 
 

X Graphic Artist 0.00  0  0  2.00  97  122  2.00  98  123  2.00  90  120  2.00  95  130  

8526 
 

X Repro. Equip.Oper 2 0.00  0  0  7.00  302  377  7.00  288  360  5.00  201  272  4.00  165  232  

8530 
 

X Repro. Equip. Leader 0.00  0  0  1.00  48  60  1.00  48  60  1.00  41  58  1.00  45  66  

9250 X 
 

Exec Dir/Tele Tech Comm 0.00  0  0  0.00  0  0  0.00  0  0  0.00  77  95  0.00  0  0  

09507 X 
 

Dir Dept Of Info Tech 0.50  75  94  0.50  76  95  0.50  76  95  1.00  0  0  0.00  0  0  

13053 X 
 

Info. System Specialist 1 1.00  54  67  1.00  58  72  0.00  0  0  0.00  0  0  0.00  0  0  

13059 X 
 

Info. System Specialist 3 1.00  72  90  1.00  78  97  0.00  0  0  0.00  0  0  0.00  0  0  

15005 X 
 

Exec Secretary 2.25  147  183  2.25  154  190  2.25  138  171  2.25  152  190  2.25  152  191  

16030 X 
 

Sergeant 1.50  117  146  1.00  75  101  1.00  76  107  1.00  76  107  1.00  76  107  

41121 X 
 

Sen. Svc Spec Blind 3 1.00  87  110  1.00  87  110  0.00  0  0  0.00  0  0  0.00  0  0  

41192 X 
 

Sen. Svc Spec Blind 2 0.50  60  74  0.50  56  71  1.50  78  121  1.50  78  121  1.50  78  121  

90026 X 
 

Secretary 2 - Non Union 0.00  0  0  0.00  0  0  1.00  43  54  1.00  36  57  1.00  38  57  

90711 X 
 

Exec Off 2 - Non Union 0.00  0  0  0.00  0  0  1.00  78  97  0.00  0  0  0.00  0  0  

90712 X 
 

Exec Off 3 - Non Union 1.00  72  91  1.00  74  94  1.00  74  94  1.00  74  94  1.00  74  94  

94923 X 
 

Admin Assistant 5 1.00  67  84  1.00  69  87  1.00  69  87  1.00  69  87  1.00  69  87  

 

Other Personnel Classifications 
Total 61.50 $3,478 $5,342 80.00 $4,158 $6,428 68.25 $3,698 $5,712 64.75 $3,408 $5,518 61.25 $3,396 $5,560 
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Appendix F. Technology Equipment and Services Spending 
Table 9. Executive Branch IT Equipment and Services Spending 

 
Expenditure Description 

FY 2009 
Expenditures 

FY 2010 
Expenditures 

FY 2011 
Expenditures 

FY 2012 
Revised Budget 

FY 2013 
Budget Request 

  
Services 

  
  

IT Professional Services 27,151,912 30,076,370 26,860,760 
  

IT Professional Services Travel 11,964 12,904 2,110 
  

IT Professional Employment Organization Services 313,522 254,766 321,172 
  IT Outside Services Expenditures $27,477,398 $30,344,040 $27,184,042    $30,527,450     $33,421,580  

Desktop 

Hardware Purchase or Lease-Non Inventory 2,493,557 2,067,455 3,639,016 
  

Hardware Purchase or Lease-Inventory 6,104,211 2,725,784 1,567,339 
  

Software Purchase or License 3,678,381 3,488,556 3,221,349 
  

Misc,Parts,Supplies,Consumables 881,343 1,209,843 1,048,062 
  

Hardware Maintenance,Consumables 61,637 448,704 179,976 
  

Software Maintenance,Consumables 4,131,663 5,628,354 5,335,906 
  

Server 

 Hardware Purchase or Lease-Non Inventory 2,495,223 1,973,884 1,629,399 
  

 Hardware Purchase or Lease-Inventory 4,042,503 2,673,911 2,424,060 
  

 Software Purchase or License 7,180,506 3,458,274 5,037,323 
  

 Misc,Parts,Supplies,Consumables 463,518 575,821 397,421 
  

 Hardware Maintenance,Consumables 495,341 875,836 984,059 
  

 Software Maintenance,Consumables 8,376,573 10,557,386 10,532,879 
  

Network 

 Hardware Purchase or Lease-Non Inventory 842,767 515,824 653,463 
  

 Hardware Purchase or Lease-Inventory 733,015 468,182 619,139 
  

 Software Purchase or License 1,438,712 736,362 518,703 
  

 Misc,Parts,Supplies,Consumabless 206,215 152,435 132,947 
  

 Hardware Maintenance,Consumabless 2,470,703 2,763,450 2,384,660 
  

 Software Maintenance,Consumabless 1,195,093 1,361,220 1,372,482 
  

Printers  

 Hardware Purchase or Lease-Non Inventory 421,712 440,126 256,373 
  

 Hardware Purchase or Lease-Inventory 454,234 587,139 448,619 
  

 Software Purchase or License 18,520 39,918 45,314 
  

 Misc,Parts,Supplies,Consumables 923,545 880,338 496,635 
   Hardware Maintenance,Consumables 157,183 285,829 240,638 
  

 Software Maintenance,Consumables 13,585 25,573 9,092 
  

  Total IT Equipment Expenditures $49,279,740 $43,940,204 $43,174,854    $49,178,704     $48,378,871  

  Fiscal Year Total (Services & Equipment) $76,757,138 $74,284,244 $70,358,896    $79,706,154     $81,800,451  
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Appendix G. Internal IT Expenditures - Iowa Communications Network (ICN) and DAS-ITE Reimbursements   

This chart reflects the cost of information technology goods and services provided to state agencies by the Iowa Communications Network 

(ICN) and DAS - Information Technology Enterprise (ITE).  

Table 10. Executive Branch Internal IT Expenditures  

Expenditure Description 
FY 2009 

Expenditures 
FY 2010 

Expenditures 
FY 2011 

Expenditures 
FY 2012 

Revised Budget 
FY 2013 

Budget Request 

Iowa Communications Network (ICN) 

Installation/Hookup Data Lines  $      450,268   $      262,239   $      227,476  
  ICN Data Usage  $   5,838,459   $   5,646,512   $   6,708,411  
  Communication Rentals  $      708,321   $      684,013   $   1,858,492  
  Telephone and Telegraph  $   9,802,098   $ 12,289,305   $   5,853,446  
  Modem Rental  $        29,287   $          1,480   $        (3,607)  
  Internet Service  $      391,542   $      482,425   $      524,477  
  ICN Internet Usage  $        18,390   $        10,755   $          2,691  
  

ICN Reimbursements* 
 

  
$ 17,238,365 

  
 $ 19,376,729 

  
 $ 15,171,386 

  
  $   15,171,386 

 
  $   15,171,386 

 

(*FY 12 and FY 13 budget amounts include voice and video, as well as data communications services--FY 11 amount repeated for FY 12 and FY 13) 
 

Information Technology Enterprise (ITE) 
Reimburse ITE Services  $ 28,475,728   $ 26,614,780   $ 24,802,190  

  ITE IA Fin Account Utility  $                  -     $                  -     $                  -    
  ITE HRIS Utility  $                  -     $                  -     $                  -    
  ITE Directory Services Utility  $      138,505   $      112,612   $      129,113  
  I/3 System Utility  $   1,997,449   $   2,075,755   $   2,335,561  
  DAS-ITE Reimbursements  $ 30,611,682   $ 28,803,147   $ 27,266,864   $    29,435,089   $   29,936,328  

Fiscal Year Totals (ICN & ITE)  $ 47,850,047   $ 48,179,876   $ 42,438,250  $    44,606,475   $   45,107,714  

 

 

 

 


